
 
International Journal of Social Science & Interdisciplinary Research_____________________________ ISSN 2277-3630 
IJSSIR, Vol. 3 (7), JULY (2014), pp. 163-184 
Online available at indianresearchjournals.com 
 

 

 

TALENT MANAGEMENT (HUMAN CAPITAL MANAGEMENT): 

NEW POSSIBILITIES IN PEOPLE MANAGEMENT FOR 

PROFESSIONAL EXCELLENCE 
 

DR RAKHI GUPTA*; DR DIVYA GUPTA CHOWDHRY**; 

DR S. N. P GUPTA*** 
 

,*ASSISTANT PROF, 
FACULTY OF COMMERCE, BHU. 

 
, **ASOCIATE PROF 

RUKHMANI DEVI INSTITUTE OFADVANCED STUDIES 
NEW DELHI. 

 
***ASSOCIATE PROF, 

COMMERCE DEPT 
DAV COLLEGE, CSJM UNIVERSITYKANPUR. 

 

                                                                                                                

ABSTRACT 

An organization's workforce-or human capital-is its most valuable asset 

 In addition to the traditional personnel and human resource management (HRM), there is a 

need for a new approach to personnel management, which we will call Human Capital 

Management (HCM). HCM emphasizes an alignment between the individual and the 

organization and in our view offers the challenge and the key to successful management in 

the future.An increasingly important organizational design problem for many firms is to 

recoup general human capital rents while maintaining the attractive career prospects for 

workers. 
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